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INTRODUCTION

Congratulations on your decision to apply for Officer Training School (OTS).  In the following pages you will find both counselor and applicant instructions on completing an OTS application.  It is essential that you review the qualifications for the program.  If you require a waiver of any type, the waiver package must be included with your application when it is sent to HQ AF Recruiting Service.  All applications with waiver action will be worked as received.

Overseas applicants can apply at the mid-point of their tour but no later than 9 months from DEROS.  They may extend their DEROS to make up the nine months if applicable.  If selected they will not go to OTS until their DEROS.  Age critical and rated applicants will be worked on a case by case basis.  Overseas applicants in an IPCOT are considered in a new tour.  CONUS applicants must have one year on station (waiverable).

This handbook has been designed for both the counselor and the applicant to help ensure quality applications and prepare them to meet an Officer Training Squadron (OTS) Selection Board.  It is not intended to replace the appropriate regulations, directives, and/or policy letters; it’s a guide to familiarize you with the OTS program and help you identify possible errors before submitting an OTS application to HQ AFRS/RSOCA.  This Application Guide has been consolidated from a two-part guide as well as the most current guidelines.  Previously, part I was to be used by Education Counselors and Part II was for the applicant’s use.

Information contained in this handbook includes key terms and acronyms, guide for preparation of the OTS application, OTS checklist, waivers, selection board information and analysis, and other policies and procedures.  Local reproduction of this handbook is authorized.

Our intention is not to explain the use of every form in the application, but to touch on areas that have caused problems or concerns in previous applications.  Hopefully, the information provided will allow you to send in error free applications.

KEY TERMS/ACRONYMS

AFOQT - Air Force Officer Qualifying Test.  This test is administered to all applicants applying for Air Force line officer commissioning programs.  See page 19 for additional info.  AFOQT scores are good for a lifetime.  This test may be taken ONLY twice (6 month interval) without a waiver.  RSOCL will not approve an AFOQT waiver if the applicant has not tested twice.  Applicants are not authorized 3rd time testing without approved waiver from HQ AFRS/RSOCL.  For a practice test reference: http://www.unm.edu/~rotcweb/afoqt/afoqt.html.

IFT – Introductory Flight Training: www.afoats.af.mil/IFT/

GOALS - The overall Air Force officer accession goal is established by Air Staff using authorized officer end strength and predicted retirements/separations.  Recruiting Service’s OTS goal is determined by HQ AFPC and is broken down by program by OTS class.  OTS goals are subject to constantly changing AF needs.

OTS PROGRAM - An Air Force precommissioning program for college graduates.  The specific OTS programs are pilot, navigator, technical, and nontechnical.  The OTS age limit is 35 as of the date of commissioning.  An age waiver is not required for applicants under the age of 34 as of the day the OTS board convenes.  If applicant will turn 34 prior to or between OTS boards, submit an age waiver.  Outstanding and deserving criteria has been eliminated.
PRIOR SERVICE - For the purpose of OTS, prior service means a person who has previous service (6 or more months of active duty) as a member of a Regular component of the US Armed Forces (other than the US Air Force) and is currently in the Regular Air Force.
TENTATIVE SELECT - An applicant who applied for entry into Officer Training Squadron and was selected but is not yet medically qualified for the selected program.

UFT - Undergraduate Flying Training. Encompasses both Undergraduate Pilot Training (UPT) and Undergraduate Navigator Training (UNT). Pilot and navigator career fields are commonly referred to as rated fields.  Applicants must enter UFT prior to age 30.  Applicants who are over the age of  28 ½ must have prior coordination with HQ AFRS/RSOCL - ESO will e-mail applicant’s name, SSN, DOB, projected board date, and whether or not applicant has a private pilot’s license (PPL).

BAT - Basic Attribute Test.  It is a computerized battery of psychomotor tests.  It is used as an aid in the selection of pilot candidates.  All pilot applicants must take the BAT prior to application.  BAT scores are no longer listed within the OTS package.  Nearest test center is located at Patrick AFB, FL.  TDY status is not authorized.  Contact Pat at DSN 854-7031.

PCSM – Pilot Candidate Selection Method.  This is an index that quantifies a pilot candidate’s aptitude for success at UFT.  Reference:  www.aetc.randolph.af.mil/SAS/pcsm.  Required for pilot applications.

OFFICER TRAINING SCHOOL (OTS)

ELIGIBILITY REQUIREMENTS IAW AFI 36-2013

· Be a citizen of the United States.

· Be at least 18 years of age at time of application and no more than 34 years of age by selection board convening date (waiverable-must be commissioned before reaching age 35).  

       Accept a commission and enter into flying training, if applicable, before age 30 in accordance with AFI 36-2205, Applying for Flying, Space and Missile, And Astronaut Training Programs (formerly AFR 51-4).

· Be of good moral character and have the desired personal qualities of a commissioned officer.

· Possess a baccalaureate degree or be within 270 days (active duty airmen) or 450 days (civilian applicants) of graduation.

· The degree granting institution must have accreditation and must appear in either:

· The latest edition of the Accredited Institutions of Post secondary Education Directory, published annually by the American Council on Education.

· The latest edition of the Higher Education Directory, published by Higher Education Publications, Inc.

· Any other education publication which clearly indicates regional accreditation.

· Note:  Applicants who graduated from an American institution not listed in one of the publications listed above must submit a statement from an accredited institution that the applicant’s credits are acceptable for graduate work.

· Any private organization that is a member of the National Association for Foreign Student Affairs (NAFSA) may evaluate degrees from foreign colleges.

· Have transcripts from foreign colleges translated into English at the applicant’s expense.

· Be medically qualified in accordance with AFI 48-123.

· Meet AFOQT requirements (See AFI 36-2013, table 1.3).

· Be able to attend an OTS class within 270 days (AD airmen) or 450 days (civilians) from date of application, allowing for college graduation, dislocation allowance (DLA) restrictions, overseas tour length, and so forth.
CONDITIONS THAT MAKE AN APPLICANT INELIGIBLE TO APPLY FOR OFFICER TRAINING SCHOOL (OTS)

1.  Is ineligible for enlistment, reenlistment, or appointment.  

2.  Does not meet age requirements.

3.  Is selected for an assignment.

4.  Is selected for or enrolled in a course leading to an award of, or upgrade training in, an AFS other than a Career Development Course (CDC).  

5.  Has served less than half of an overseas tour.

6.  Does not apply before the 25th day of the 8th month before the date eligible for return from overseas (DEROS) month.  

7.  Is an airman with less than 1 year continuous active service in the AF as of application date.

8.  Does not have 1 year on station, includes completion of 1 year or less of a controlled duty assignment or active duty service commitment (ADSC).

9.  Is being considered for involuntary discharge.  

10.  Has a personal security clearance currently in adjudication or has had a personal security clearance denied or revoked.  

11.  Is under investigation or undergoing court-martial or civil court proceedings (includes airmen who refuse punishment under Article 15 of the UCMJ and request trial by court-martial).

12.  Is on a control roster.

13.  Has ever been convicted by court-martial or civil court, punished under Article 15 UCMJ, or had action taken tantamount to a finding of guilty. 

14.  Holds or has held a commission in any of the United States Armed Forces.

15.  Has been disenrolled from an officer training program as defined in AFI 36-2012, Record of Disenrollment from Officer Candidate-Type Training (formerly AFR 53-5).

16.  Has obtained enrollment in another commissioning program.

17.  Has reservation about the Oath of Office, or has declared to be a conscientious objector.

18.  Was ever, or is permanently, disqualified from the Nuclear Weapons Personnel Reliability Program (see AFI 36-2104, Nuclear Weapons Personnel Reliability Program, formerly AFR 35-99).
19.  Fails to meet all commissioning medical standard in AFI 48-123 Medical Examination and Medical Standards (formerly AFR 160-43).

20.  Is ineligible for a commission according to current Air Force drug and alcohol policy (see AFI 36-2701, Social Actions Program, formerly AFR 30-2).

21.  Has dependents under age 18 or incapable of self-care and is single, married to a military member, or has a common-law spouse.

22.  Holds a certificate of completion of a course leading to a commission in any of the US Armed Forces (commission to be granted at a later date).

23.  Is a member of any of the United States Air Force commissioning programs.

24.  Is a member of a National Guard or Reserve Force of the US or on active duty in an Armed Force other than the Air Force and has not obtained their approval or conditional release.

25.  Is a United State Air Force Academy (USAFA) or AFROTC disenrollee pending call to extended active duty (EAD), or has received orders to call to EAD.

26.  Is a USAFA or AFROTC disenrollee serving in the USAF Reserve (USAFR) based on involuntary call to EAD and has not served one-half of his or her term of enlistment.

27.  Was not selected by two consecutive boards,  requested withdrawal of application or selection, or had an involuntarily withdrawn selection (must wait until after three consecutive boards to reapply).

28.  Is an airman who has not been recommended for commissioning by his or her commander.

29.  Is selected by USAFR to attend OTS, is a member of the USAFR or ANG, or in the OTS DEP and refuses voluntary EAD.

*NOTE:  Waivers may be requested for selected requirements listed above. 

PREPARATION OF OTS APPLICATIONS

You should quality control all forms to ensure no disqualifying conditions are revealed that may require a waiver.  Applications missing forms will be returned.  There are certain areas of each form that require special attention/action on your part.  Remember that overseas applicants cannot file until the mid-point of their tour and if selected they will go to OTS after their DEROS.  APPLICANTS ARE REQUIRED TO PROVIDE AN EXTRA COPY OF ALL DOCUMENTS FOR THE ESO COUNSELOR TO KEEP IN THE APPLICANT’S EDUCATION RECORD.  PACKAGES WILL BE RETURNED TO THE APPLICANT IF COPIES ARE NOT PROVIDED.  The following instructions are provided for your action:

AETC Form 1360 (JUN 97 edition) Commissioning/Appointment Application Checklist

---- Completed by ESO counselor

---- Ensure the applicant’s name, rank, SSAN, Program (OTS), Date of Availability, Squadron, and DOB/Age are completed on the top of the form.  Information may be typed or printed.

---- Ensure the Applicant Information section on the front of the form is completed.

---- Ensure application is stapled correctly to the folder (see application layout).

---- Ensure applicable PCSM scores are written in red ink below date of availability.

OTS Applicant Profile

---- Please refer to the sample provided on page 20.  

---- This will be the first thing in your application before the AF Form 56.  

---- The OTS Applicant Profile is mandatory for all applicants.

---- Maximum length, 2 pages, plain paper, Times New Roman, 11/12 font size.

---- It is advised that discrepancies in your package be addressed at the end of your profile with a personal statement.

---- Do not include a photograph.

AF Form 56 (DEC 99 edition) Application for Training Leading to a Commission in the United States Air Force

---- Two copies required for application package.  
Section I

---- Item 2: TAFMSD – should match your record review listing info.

---- Ensure complete mailing address, phone and fax numbers are listed in the remarks section of the form (bottom of page 2)for ESO and MPF.  Include e-mail address for education counselor in appropriate box.

---- Ensure the PAS code for the MPF is listed correctly.

---- Item 6 - Enter your SSAN, Date of Birth, the date you will be available to attend OTS, Number of Dependents, Citizenship and Marital information.  Remember your date of availability must be after completion of your degree. (Overseas applicants-your date of availability is your current DEROS).  This date is extremely important in making your class assignment.

---- Item 7: Program – OTS, Line categories – do not mark with an ‘X,’ mark 1st and 2nd choice (pilot, nav, or nonrated).  Helicopter Pilot is NOT available at this time.  Nonline categories – mark Other.  Nonrated choices (Space & Missiles, Air Weapons Control - mark only if interested.

---- Complete item 8 even if applying for pilot or nav.  This is required for reclassification if applicant is physically unqualified.  You are not guaranteed to receive one of your job choices, but your desires will be taken into consideration.  The needs of the Air Force come first.

---- Ensure AFOQT scores are highlighted and initialed by ESO, Testing Officer, or Commander.

---- Item 10 - If you check “Yes” and are applying for a pilot program, you must include a copy of your current aeronautical rating (private/commercial pilot’s license), AETC Form 1442, and flying hours computation worksheet.  BAT scores are no longer annotated on the AF Form 56.

---- Item 11 - If you have ever applied for a commissioning program you must complete this section.  If you were selected and enrolled or disenrolled in a commissioning program a DD Form 785 (Record of Disenrollment from Officer Candidate Type Training) waiver may be required.  You should talk to you education counselor about this for further explanation.  As a minimum you will be required to provide an explanation of your enrollment or disenrollment  You must also list any previous applications for commissioning programs, even if you were non-selected.

---- Item 12 - If you answer “Yes,” you must provide all information requested.

---- Item 13 - This applies to all active duty applicants.  List all information requested to include any time you may have on active duty or with the Reserves or National Guard.  List each branch of service separately. (Dates to) – type in “present” or until end of current commitment.

---- Item 14 - If you answer “Yes”, you must explain in the remarks section what type of pay was received.  Check with your education counselor if you have any questions.

---- Item 15 - Make sure you list all offenses here, including any and all Article 15 action you may have received in this area.  Under “Disposition of charge” you must be specific.  “Paid fine” is not a disposition, “Paid $115 fine” is.  If you require further space, use the remarks section of this form.  Once again, you should check with your counselor to see if a waiver for any of the offenses is required.

---- Item 17 - Provide all information requested.  Start with your present position and work your way back to your first employer.  At a minimum, work back to employment at age 18.

---- Item 19 - Read each statement carefully and initial only those sections that apply to you (must have member’s handwritten initials, not an “x”).  All other blocks will be marked N/A.  
---- Item 20 must be typed. This gives you an opportunity to tell us “what you can offer the Air Force.”  Choose your words carefully.  You only have this small space to get your message across to the selection board members.  It is advised that discrepancies in your package be addressed at the end of your profile.  Do not duplicate the same remarks in this section.

---- Item 21 - Read the statement carefully and if you have given truthful answers to the best of your knowledge, date and sign the form.
Section II - GPA Worksheet (Previously AF Form 1020)
---- A separate GPA is required for conferred Baccalaureate and Master degrees.

---- If a Master’s is not conferred but the member has taken graduate courses, DO NOT combine the undergraduate and graduate courses.  Put graduate courses on a separate page.

---- GPAs must be computed on a 4.0 scale.  Items 22-25 will be verified and signed by the ESO counselor.
Section III – Commander’s Interview/Evaluation (Previously AF Form 1145)
---- Section III entries are mandatory; this must be completed by applicant’s Squadron Commander.  If the commander is not available the form may be completed by the acting commander.  We recommend hard-hitting bullets which tell a story and provide  “qualifiers”,   i.e. “Best I’ve seen”,  “Top 5% of applicants interviewed”, etc., but honest evaluations should be given.  Make sure your commander is aware of any waivers that you may require.  If unit CC is a captain or below, the interview must be indorsed by a field grade officer in your chain of command.

---- Item 28C must be typed in bullet format, font 10 or higher.   Include the following           statements ‘Applicant’s service record has been reviewed and contains no derogatory        information.’ And ‘The attached letter of recommendation is within the applicant’s chain of command and no higher than the applicant’s senior rater.’  

Section V – Continuation Sheet (if necessary)

---- Since there is no continuation sheet for the AF Form 56, a piece of plain bond paper should follow page 6 with any additional remarks or mandatory statements, such as scheduled date/place of physical for navigator applicants or age statements as follows:

---- Age Statement (age 34 prior to board date):  ‘I am submitting my application with the understanding that, if selected and physically qualified, I must enter OTS early enough to be commissioned prior to my 35th birthday.  If the Air Force is unable to place me in an OTS class that graduates before my 35th birthday, my selection to OTS will be withdrawn.’ (signature) (date)
---- Rated Statement:  ‘I am submitting my application with the understanding that, if selected and physically qualified, I must enter OTS early enough to follow on and enter UFT prior to age 30.  If the Air Force is unable to place me in an OTS class that would facilitate the same, my selection as a (pilot/navigator) will be withdrawn.’(signature) (date)

---- All navigator applicants must have the scheduled date and location of their flying class 1A physical in the remarks section below item 16 or on a piece of plain bond paper after the AF Form 56.

---- Make sure each entry has the correct item referenced if applicable.  Any comments must be initialed and dated.

AF Form 56 Addresses - You will not have enough space in some of the boxes on page one.  Be creative (i.e. type: “see page 7, item #30, 31, etc.”) and reference addresses on that page or use the remarks section on page two. 

MPF

Call MPF for your unit's PAS code.
6 MSS/DPM

8011 Tampa Point Blvd

MacDill AFB FL 33621-5541

DSN 968-3618 (Outbound and Assignments)
EDUCATION OFFICE
6 MSS/DPE

8119 Marina Bay Drive, Ste 2

MacDill AFB FL 33621-5541


DSN 968-3115




Fax 968-7863
Fax 968-2277
AETC Form 1422 ‘Evaluation of Applicant for Rated Duty’

This is to be completed for all rated applicants.  All parts must be typed and completed.  The interviewing officer should be the same individual who did the AF Form 56 interview. 

http://www.aetc.af.mil/im/14c-1599.html
Private/Commercial Pilot License

If you are applying for a pilot slot and have a private or commercial license, you must include a copy of the license in your application.

Flying Hours Computation Worksheet (Pilot Applicants only)

If you are applying for the pilot program and have a private/commercial pilot’s license, complete the worksheet on page 22.  If you have no flying hours, don’t include the form.

Letter of Recommendation (optional) 

---- Only one letter may be submitted. If none submitted, a statement from member to that fact.
---- Letters of recommendation add to the “whole person” concept--they tell board members more about the individual’s character and potential for commissioning.

---- The letter of recommendation must be within the applicant’s chain of command and no higher than the applicant’s senior rater. (refer to AFI 36-2403 (15 July 1994) attachment 1, section c-Terms, Page 27, or contact MPF).

---- The unit commander must include the following statement in box 28C, AF Form 56.  ‘The attached letter of recommendation is within the applicant’s chain of command and no higher than the applicant’s senior rater.’
Prior Service Records/APRs/EPRs
---- Required from all branches of Service you have been affiliated with.

---- A copy of all evaluations you have received are required to be submitted with your application.  If you have a Letter of Evaluation (LOE) instead of an EPR/APR, you must submit a copy of the LOE.  All APR/EPR/LOEs are to be copied head to toe.
---- You must include any derogatory information in your service records, i.e., Article 15 actions.

---- If you have prior service with another service, or were ever discharged from any branch of service, an undeleted DD Form 214 will be required.  If you were a member of the Air National Guard and were discharged, a NGB 22 will be required.
---- Do not include extraneous information, i.e., letters of appreciation, commendations, awards, etc.  If you send any of this type of information, it will not be presented to the selection board for review.  If you wish the board to know of an award you have received, it should be mentioned in your statement on the AF Form 56, on your profile, or mentioned by your commander or in a letter of recommendation.

---- As a minimum you should request all DD Form 4s (Enlistment/Re-enlistment contracts), all undeleted DD Form 214s, DD Form 215, discharge orders, all APR/EPRs, last promotion order and any derogatory information.

---- Ensure that all EPRs/APRs reflect all dates of service.  Any discrepancies will have to be corrected or addressed.
Letter of Impending Graduation

A letter of impending graduation is required if you have not completed degree requirements at the time your application is submitted.  (Applications may be submitted 270 days prior to completion of degree requirements.)  The letter must include projected graduation date, classes needed to complete degree requirements, GPA and class standing (if available).  The letter must come from the registrar of the college/university that will be granting you a degree.  This letter must be original.

Transcripts
---- Student copies of transcripts are acceptable for application purposes; however, the ESO may require official copies prior to submission of your application.

A transcript must be provided from each college or university attended (to include CCAF if applicable), even if you only took one class.  Highlight the degree, major study, and date degree conferred.

---- Applicants who have graduated from a nonaccredited college or university in the 

United States may apply if they present evidence from an accredited institution of higher learning that their credits are acceptable for graduate work.

---- Applicants who have graduated from a college or university not in the United States may apply if they have the transcripts translated to English– degree must be evaluated by credentialing agency and acceptable for graduate work (applicants must pay all fees involved).

---- On arrival at OTS, the member must possess an official transcript from the degree 
 granting institution only. 

---- Do not send original transcripts with the application.
Records Review List (RRL)
Mandatory for all applications.  Applicant may request from orderly room or MPF, and should carefully review all items on the RRL, including education level, DOS, AFSCs, etc.  This should be done one month prior to applying to allow time for updating corrections.  The counselor will notify MPF to place an airman applying for OTS in an assignment availability code (AAC) 05 NET one month before forwarding the application to the HQ AFRS/RSOCL. The code should be valid for at least eight months.  The applicant requests a final RRL with the AAC 05 and signs the last page.  If the applicant withdraws or is not selected by the 2nd board, the AAC 05 must be removed by the ESO via MPF procedures.

AF Form 2030 (Dec 99 edition)USAF Drug and Alcohol Abuse Certificate

---- Section II must have member’s handwritten initials, not an “x”.

---- You must answer all sections on the form.  When a member answers “yes” to any of the questions on the AF Form 2030, a statement of circumstances must be completed. This statement should be completed in the remarks section of the form or on plain bond paper .  Remember, the statement must be handwritten by the applicant and include the date and circumstances, specific drug or combination of drugs used, how the drug/drugs were used, what the effects were, what the residual effects were and current feelings toward drug use. The commander’s indorsement must be included for all ‘yes’ answers EXCEPT the one regarding marijuana.  The statement must be signed by the applicant and indorsed by the commander for waiver action.

---- If the applicant has experimented with drugs while on active duty, he/she is ineligible to apply for OTS.

AETC Form 1332

---- www.aetc.af.mil/im  (AETC pubs and forms), see counselor for code sheet.

---- http://rr.afit.af.mil/coding/accode.htm  (codes for blocks 25A, 25C, and 25D)

----The following items need to be completed: Section I – items 1,2,3, 6-20; Section II – items 25A-26E and 27 if applicant has a master’s degree; Section III – Item 28A-30; Section V – item 43 (put a 1 and 2 in the applicable blocks of P, N, or NRO—ignore H&O), item 44-46.

DD FORM 785 (JUN 68) Record of Disenrollment from Officer Candidate-Type Training
---- This form is required on all applicants who have been enrolled in a program leading to a commission and were disenrolled.

---- Applicants falling into this category must have a disenrollment waiver.  The waiver package must consist of the 785 and a statement from the applicant (and indorsed by the unit commander) requesting a waiver and explaining the circumstances of the disenrollment

---- If the applicant was enrolled in college ROTC for a few classes and did not incur a financial or military obligation, a waiver will not be required.  You should, however, include a statement from the applicant and one from the school stating that there was no obligation.

Physical Examination

---- ESO submits the appropriate physical to HQ AFRS/RSOCL within 30 days of receiving selection notification. The career fields that require additional medical information beyond a commissioning physical are pilot, navigator, missiles, air weapons control and space/missile operations duty.  RSOCL forwards to HQ AETC/SGPS.  Within 2-4 weeks SGPS returns physical to RSOCL.  Five duty days later RSOCL recommends an assignment date to HQ AFPC/DPPAO (line officer accessions), who in turn makes a final assignment action and sends a Saralite message to the selectee’s MPF and ESO.  Allow 8 weeks total for assignment action after the physical has been certified by SGPS.

---- Allow one month for scheduling a physical and one month for results.  Physicals may be submitted as part of the application package (recommended).  

---- Submit original and two copies.  Physicals are valid for two (2) years from the date of  the examination.
WAIVERS

All applicant waivers required to apply for OTS must be included in the application.  The waiver request must include the circumstances surrounding the incident, if applicable  (i.e. age, disenrollment from a commissioning source).  The ineligibility factors covered in this section are not inclusive but contain those which generate the most confusion.  All other ineligibility factors and appropriate waiver actions are covered in AFI 36-2013.  All waivers will include the commander’s endorsement.

1.  Moral Waivers - Compliance with requirements listed in AFI 36-2013, is mandatory.  Requests must contain the applicant’s handwritten statement giving detailed circumstances surrounding each offense listed with police reports and/or other supporting documentation.

2.  Disenrollment Waivers - DD Form 785 and member’s detailed statement explaining the reason for disenrollment are necessary for processing such waivers.
3.  Age Waivers - This waiver is granted on the “whole person” concept and the criteria found in AFI 36-2013. Applicants must be able to be commissioned prior to age 35.  This means the applicant must have applied for OTS, been assigned a class and completed OTS prior to his/her 35th birthday.  All applicants requesting an age waiver must include the appropriate statement in the remarks section of the AF Form 56 (see statement below).  If you have questions about the ability of an applicant to meet this requirement, check with HQ AFRS/RSOCL prior to submission of the application.  The maximum age for commissioning rated applicants is 30 and it is not waiverable.  Therefore, it is necessary for you to submit pilot and navigator applications no later than their 28½  birthday as it takes approximately 1 year to get a class assignment on pilot selects. Coordination with HQ AFRS/RSOCL is required if the application will not arrive before age 28½.  If  RSOCL allows the application to meet the board, the application must contain the appropriate statement in the remarks section of the AF Form 56 (see rated statement below).
Statement:  ‘I am submitting my application with the understanding that, if selected and physically qualified, I must enter OTS early enough to be commissioned prior to my 35th birthday.  If the Air Force is unable to place me in an OTS class which graduates before my 35th birthday, my selection to OTS will be withdrawn.’ (signature) (date)
Rated Statement:  ‘I am submitting my application with the understanding that, if selected and physically qualified, I must enter OTS early enough to follow on and enter UFT prior to age 30.  If the Air Force is unable to place me in an OTS class that would facilitate the same, my selection as a (pilot/navigator) will be withdrawn.’(signature) (date)
WAIVER






APPROVING AUTHORITY

Age (34-35)






HQ AFPC

Disenrollment (DD Form 785)




HQ AFRS/RSOCL

Assignment






HQ AFPC

Reenlistment Code





HQ AFPC

AFOQT







HQ AFRS

Other Waivers:  Time on Station, Time in Service, Medical, Moral

NOTES

1.  Any disqualifying factor occurring after initial board consideration requires a waiver prior to being eligible for a second board consideration.

2.  Waiver disapproval can be at any level of the waiver review process.

3.  If an applicant has any additional violations once a waiver is approved, a fresh look at the entire waiver package will be required.

4.  Any law violations requiring a waiver that were not available to the board members will result in the select status of an applicant being withdrawn.  If additional violations are discovered after selection and prior to the applicant’s report date, HQ AFRS will be notified immediately.
Common Errors

- Missing AGE statement on AF Fm 56 (if age waiver is required), signature/date missing


- Missing rank order of rated and nonrated choices on AF Fm 56


- EPRs need to be arranged head to foot


- Missing amount of fine paid for traffic offenses in AF Fm 56


- Missing salary and reason terminated in AF Fm 56


- Missing height/weight data in AF FM 56


- Applicant needs to initial all appropriate blocks on AF FM 2030


- Marijuana Statement needs to be hand written with all required information.


- DO NOT SEND RATED APPLICATIONS IF TURNED AGE 28 1/2  WITHOUT PRIOR      
                COORDINATION WITH RSOCL


- APPLICANTS ARE NOT TO CALL HQ AFRS DIRECTLY

Helpful Hints


- DON’T put each form in document protectors


- DON’T send photographs


- DO save government money, only forward duplicates of those forms which


   require multiple copies (physical exams/ AF Form 56)


- ANYTIME an updated transcript is forwarded for inclusion in an application,

                an updated GPA worksheet should also be sent (AF Form 56)


- CALL - don’t get frustrated.  We’re here to help you.
- A LACK OF PLANNING ON THE APPLICANT’S PART IS NOT A CRISIS

  ON THE COUNSELOR’S PART.  ADEQUATE TIME MUST BE ALLOWED FOR             

  COUNSELOR REVIEW IN ORDER TO MEET YOUR DESIRED BOARD DATE.
Useful Websites

www.afoats.af.mil (OTS info)

www.afpc.randolph.af.mil (Line officer accessions – board/class start dates, links)

www.umass.edu/afrotc/Careers_Benefits/Job_Index/job_index.html (Lists officer careers and gives short descriptions, requirements, etc.)

http://www.umass.edu/afrotc/Careers_Benefits/careers_benefits.html (More info)

www4.law.cornell.edu/uscode/10/532.html (Title 10 – age 35 restriction)

www.aetc.af.mil/im/aetcpam.html (AETCPAM 36-2003 - Headstart on OTS pamphlet)

www.aetc.af.mil/im/aetcfrms.html (AETC Form 1413 –Impending Graduation and AETC Form 1422 - For Rated Applicants)

www.hq.af.mil/af/saf/ia/afaao/fao  (Foreign Area Officer Progam)

Security Clearances
In accordance with AFI 36-2013, Table 4.1, Rule 1B, Note 2, ensure that 

selectee has proper security clearance.  Top secret clearances must be initiated for all selectees with AFSC 14N1, 13S1, or 71S1.

Rank

In accordance with AFI 36-2013, Table 4.3, Rules 1-4(A&B) (as applicable), 

Notes 1&2(as applicable) insure selectee is of proper rank prior to attending OTS.

COMMONLY ASKED QUESTIONS

Most of the questions you have about the OTS selection/assignment process can be answered by your education counselor.  The following are a few of the questions we commonly get from applicants.  If you have any questions, ask your counselor first. If they cannot answer the question, have the counselor call HQ AFRS.

1.  What happens if my request for a waiver is disapproved or I am non-selected for OTS by two boards?

Once your waiver has been disapproved or you have been notified of your second non-selection for OTS, you must wait a minimum of 3 boards to reapply for OTS.  You must complete a new application.  Your old application will be filed in our “dead” files and maintained there for one year.

2.  Can I get my application returned?

It is HQ AFRS policy to return only original transcripts (which you should not send to this office at all) or physical exams.  You must request these documents in writing.

3.  When will I go to OTS?

That really depends a great deal on you.  Class assignments are based on your date of availability and your being physically qualified by the AETC command Surgeon General (SG).  OTS classes are scheduled approximately two months apart.   Once the SG has qualified your physical examination, HQ AFRS looks at your date of availability and assigns you to the next available class.

4.  Where will I go after OTS?

That is determined by AFPC.  Once HQ AFRS has made an OTS class assignment, your file is forwarded to AFPC for assignment action.  They will send a message to your MPF, no later than 45 days prior to your report date, with assignment instructions.  Not everyone will know where their next duty station will be prior to attending OTS.  Some of you will be required to attend technical training and will be told during tech school where your next assignment will be.  It really depends on your selected AFSC. 

Individuals with the following degrees will be considered technical:

Aeronautical Engineering

Aerospace Engineering

Architecture

Architectural
Engineering

Astronautical Engineering

Atmospheric Science

Chemistry

Chemical Engineering

Civil Engineering

Computer Engineering

Electrical Engineering

Engineering Sciences

Environmental Engineering

General Engineering

Mathematics

Mechanical Engineering

Meteorology

Nuclear Engineering

Physics

OFFICER TRAINING SQUADRON SELECTION BOARD

Authority
The OTS Selection Board is convened by the Commander, United States Air Force Recruiting Service.
Purpose
To review, evaluate, and provide a numerical assessment of each individual’s (civilian and active duty applicants) potential to be commissioned as United States Air Force officers through the OTS program.
Frequency of Selection Boards
Selection boards will be convened as required based on Air Force needs.  Boards are currently convened 8 times per year – approximately every 6 weeks.
Board Composition
The selection board is comprised of 6 USAF line officers in the grade of colonel or colonel selects.  Three are rated.  Pilot, navigator, and technical applications are scored by the rated group.  Nontechnical applications are scored by the nontechnical group.
Factors to be Evaluated
All 3 board members score each record on a 6-10 scale (1/10 point increments) based on the whole person concept.  The scoring factors and subfactors are:
A.  Education/Aptitude (4 subfactors)

      - academic discipline, AFOQT scores, GPA, transcripts

B.  Experience (7 subfactors)

- employment, responsibility level, honors/recognition for performance, letters of                recommendation, athletics, community involvement, skills/hobbies

C.  Potential/Adaptability (5 subfactors)

- evaluation of interviewing officer, adaptability/potential experience, letters of recommendation, communication skills, law violations/involvement
Minimum points per factor – 2

Maximum points per factor – 3.33

Minimum total score per record – 18

Maximum total score per record – 29.99

Point differences of greater than 1 (splits) are returned for rescoring

Notification of Board Results
- HQ AFRS/RSOCL notifies the ESO through a Saralite message of all selects and nonselects.  ESOs notify squadron commanders and MPF of the results upon receipt of message.  Squadron commanders notify the applicants immediately.

- Number selected is based on the overall Training Personnel Requirement (TPR) by program.

- Classification is done by HQ AFPC by specific AFSC requirements of the TPR.

- First time nonselects automatically meet the next OTS selection board for reconsideration.
Medically Disqualified Applicants Selected for OTS
Applicants disqualified from pilot, navigator, missiles, air weapons control or space operations may be reclassified to other AFSCs based upon the needs of the Air Force, qualifications of the applicant and desires of the applicant.  If member is disqualified for commissioning in all AFSCs, selection will be withdrawn.

OTS AFSC CLASSIFICATION SYSTEM AND MEDICAL EXAM REQUIREMENT

NT – NONTECHNICAL


 

T - TECHNICAL 



PLT – PILOT

NAV – NAVIGATOR 

Regular Commissioning Physicals with Read Aloud Test (RAT) unless otherwise specified.
AFSC       PROGRAM
JOB TITLE



13B1K
NT
Air Battle Management, AWACs {Flying Class III w/ Flt Surg Upgrade}

13M1              NT
Command & Control Operations, Air Traffic Controller {Flying Class III w/ Flt Surg Upgrade}

13S1               NT
              Space & Missile Operations, Satellite Command & Control {Flying Class III w/ Flt Surg Upgrade}

13S1
NT
continued, Spacelift, Missle Combat Crew, Space Surveillance

14N1
NT
Intelligence, Operations, Intelligence Applications

15W1
  T

Weather

21A1
NT
Aircraft Maintenance/Munitions

21G1
NT
Logistics Plans & Programs

21M1
NT
Munitions & Missile Maintenance

21S1
NT
Supply

21T1
NT
Transportation

31P1
NT
Security Police

32E1A
   T
Architectural Engineering

32E1C
   T
Civil Engineer, Civil Engineering

32E1E
   T
Electrical Engineering

32E1F
   T
Mechanical Engineering

32E1G
   T
General Engineering

32E1J
   T
Environmental Engineering

33S1
NT
Communications-Computer Systems

33S1A
   T
Communications-Computer Systems Electrical Engineer

34M1
NT
Morale, Welfare, Recreation & Services

35B1
NT
Band

35P1
NT
Public Affairs

36P1
NT
Personnel

38M1
NT
Manpower

61S1A
  T 
Scientist, Analytical

61S1B
  T

Scientist, Behaviorial

61S1C
  T

Chemist

61S1D
  T

Scientist, Physicist

62E1A
  T

Developmental Engineer, Aeronautical Engineer

62E1B
  T

Developmental Engineer, Astronautical Engineer

62E1C
  T

Developmental Engineer, Computer Systems Engineer

62E1E
  T

Developmental Engineer,Electrical/Electronic Engineer

62E1G
  T

Developmental Engineer, Project Engineer

62E1H
  T

Developmental Engineer, Mechanical Engineer

63A1
  T

Acquisition Manager

64P1
NT
Contracting

65F1
NT
Financial Management

65W1
NT
Cost Analyst

71S1
NT
Special Investigations

92T0             PLT 
Pilot Trainee {Flying Class III physical w/ upgrade to Class 1 by Flt Surgeon}

92T1             NAV
Navigator Trainee {Flying Class III physical w/ upgrade to Class 1A by Flt Surgeon}

Modified by Rose Navarrete-Flores/RSOCL 3/00

COURSE LENGTHS as of MARCH 2000



COURSE  TITLE


LENGTH
WHERE

13B1K

AIR BATTLE MANAGEMENT
7 MONTHS
TYNDALL

13M1

AIR TRAFFIC CONTROLLER

7 WEEKS
KEESLER

13S1

SPACE & MISSILE


37 DAYS
VANDENBERG

This is followed by additional courses at Vandenberg for Missile, Colorado for Space

14N1

INTEL




32 WEEKS
GOODFELLOW


15W1

WEATHER



14 WEEKS
KEESLER


21A1

AIRCRAFT MAINT


14 WEEKS
SHEPPARD

21G1

LOGISTICS



4 WEEKS
LACKLAND

21M1

MUNITIONS & MISSILE MAINT
6 WEEKS
VANDENBERG

21S1

SUPPLY



10 WEEKS
LACKLAND

21T1

TRANSPORTATION


6 WEEKS
LACKLAND

31P1

SECURITY POLICE


7 WEEKS
LACKLAND




This will be followed or preceded by Air Base Ground Defense (4 weeks)

32E1

CIVIL ENGINEERING


8 WEEKS
WRIGHT/PATT

33S1

COMM/COMP



13 WEEKS
KEESLER

33S1A

COMM/CMP ENG


17 WEEKS
KEESLER

34M1

MWR




5 WEEKS
WRIGHT/PATT

35P1

PUBLIC AFFAIRS


8 WEEKS
FT MEADE

36P1

PERSONNEL



4 WEEKS 
KEESLER


38M1

MANPOWER



7 WEEKS
KEESLER

61S1,62E1,
SCIENTIST, DEVL ENG, ACQUISITIONS

63A1

 




5 WEEKS
LACKLAND

64P1

CONTRACTING


5 WEEKS
LACKLAND

65F1,65W1
FINANCIAL MANAGEMENT

13 WEEKS 
SHEPPARD
Base Preferences
Usually 3 CONUS choices and 3 Overseas choices – preferences are e-mailed to RSOCL within 30 days of selection.

Pilot selects:

Columbus – www.columbus.af.mil/students.htm
Laughlin – www.lau.aetc.af.mil/47ftw/ops/welcome/htmlpre.html

Vance – www.vnc.aetc.af.mil/StudentPilots/
Whiting NAS – www.cnet.navy.mil/tw5/ready.html
Navigator selects:

Randolph

Pensacola NAS – www.cnet.navy.mil/naspcola/twawing6/index.html
13B1K – Robins, Tyndall, Tinker

13S1 – Vandenburg

Dream sheets for the above will be accomplished during technical training – all other AFSCs should be checked at MPF.

AFOQT INFORMATION

(AFPT 997, 1 Jan 87)

This test is administered to all applicants applying for Air Force line officer commissioning programs.  AFOQT scores are good for a lifetime.  The test may ONLY be taken twice (6 month interval) without a waiver.  RSOCL will not approve AFOQT waivers if the applicant has not tested twice.  Applicants are not authorized 3rd time testing without an approved waiver from HQ AFRS/RSOCL.  The AFOQT consists of 16 subtests.  Subtest scores are combined to generate one or more of five composite scores used to help predict success in certain types of Air Force training programs.

The five AFOQT composites, and the kinds of knowledge and abilities they measure, are described below.

Pilot - This composite measures the knowledge and abilities considered necessary for successful completion of pilot training.  The Pilot composite includes subtests which measure verbal ability, knowledge of aviation and mechanical systems, the ability to determine aircraft attitude from instruments, knowledge of aeronautical concepts, the ability to read scales and interpret tables, and certain spatial abilities.

Navigator - This composite measures the knowledge and abilities considered necessary for successful completion of navigator training.  The Navigator composite shares many subtests with the Pilot composite, with the exception that measures of verbal ability, ability to determine aircraft attitude and knowledge of aeronautical concepts are not included.  However, subtests are added measuring quantitative aptitudes, some spatial or visual abilities, and knowledge of general science.

Academic Aptitude - This composite measures verbal and quantitative knowledge and abilities.  The Academic Aptitude composite combines all subtests used to score the Verbal and Quantitative composites.

Verbal - This composite measures various types of verbal knowledge and abilities.  The Verbal composite includes subtests which measure the ability to reason and recognize relationships among words, the ability to read and understand paragraphs on diverse topics, and the ability to understand synonyms.

Quantitative - This composite measures various types of quantitative knowledge and abilities.  The Quantitative composite shares subtests with the Navigator composite discussed above and includes subtests which measure the ability to understand and  reason with arithmetic relationships, interpret data from graphs and charts, and to use mathematical terms, formulas and relationships.

www.afpc.af.mil/testing/  

www.unm.edu/~rotcweb/afoqt/afoqt.html (practice test) 

SAMPLE OTS APPLICANT PROFILE

TSgt John W. Smith

111 Main St.

Smith, AL, 12345

(H) 321-555-1234 (W) 123-456-7890
ACADEMIC EDUCATION 

     Institution/City/State                                Degree                                             Year Graduated
- Troy State Univ., Montgomery AL             B.S.,  Human Resources                          1995

PROFESSIONAL MILITARY EDUCATION  

     School 



Year Graduated


Awards
- NCO Academy


       1992


Distinguished Graduate

- Airman Leadership School   
       
       1988


Honor Graduate

CAREER ACHIEVEMENTS 

- Air University NCO of the Year, Maxwell AFB, 1996

- Air University NCO of the Quarter, Maxwell AFB, 1996

- Air Force Commendation Medal 1995

- Air Force Achievement Medal 1993

- Dean’s list five semesters of college

PERSONAL ACHEIVEMENTS 

- President of Washington High School PTA

- Received Certification of Appreciation from the mayor of San Antonio for my work in feeding the homeless

- Recognized as Randolph AFB Outstanding Volunteer, 1993

- Team captain of the Maxwell AFB softball team for the last three years

PROFESSIONAL AFFILIATIONS 

- Gamma Beta Phi Honor Society  

- Alpha Sigma Lambda Honor Society

- Noncommissioned Officers Association 

- Air Force Sergeants Association

PERSONAL/OUTSIDE INTERESTS 

- Teach Adult Couples Sunday School, Ages 30-35, Eastdale Baptist Church 

- Soloist, Eastdale Baptist Church and various Military Functions

- Fishing, Reading, Golf, Traveling, Music/Theater

WORK EXPERIENCE 


NCOIC, Student Management (1994 - Present), Ira C. Eaker College for Professional Development (AETC), Maxwell AFB, Alabama—Responsible for all student matters for the USAF Chaplain Service Institute to include student selections, course quotas, and logistics.  Supervise staff of four.  Manage student selections and logistic coordination with all MAJCOMs for three regional off-site Combat Ministry Training courses, enabling the training of over 250 total-force students in wartime skills.


Military Training Manager (1993 - 1994), Ira C. Eaker College for Professional Development (AETC) Maxwell AFB, Alabama—Supervised over 150 non-prior service students attending technical training and managed all student matters outside of the classroom.


NCOIC, Gunter Chapel (1989 - 1993), 502 Air Base Wing (AU), Maxwell AFB - Gunter Annex, Alabama—Managed all aspects of chapel mission and supervised three individuals.  Coordinated and directed $140,000 renovation Project; served as first comptroller for prototype automated accounting package


NCOIC, Financial Management (1986 - 1989), 343 Combat Support Group (AAC), Eielson AFB, Alaska—Managed both appropriated and non-appropriated chapel budgets, totaling $250,000.  Supervised one individual.  Coordinated remodeling of facilities through self-help on “shoestring budget 


Bookkeeper, (1984 - 1986), 1100 Air Base Group (AFDW), Bolling AFB, Washington DC—Instrumental in testing the first automated accounting system for the Air Force Chief of Chaplains.  Developed automated scheduling program later implemented Air Force wide.

PERSONAL STATEMENT

I’m writing this letter to illustrate my personal accomplishments and abilities that I believe makes me worthy of your consideration for selection to Officer Training School and a commission as an Air Force Officer.

On my first day of basic training I was appointed Dorm Chief, and my career has progressed like a rocket on rails ever since.  I was an Honor Graduate from BMT, and the Student Flight Leader at technical school.  During my first assignment I won an Air Force Media Award for Best News Story, a Navy Chief of Information Award for Best Radio Program, and was promoted to Senior Airman Below-The-Zone.  On my second tour I completed my Bachelor’s Degree and won both the Air Force Broadcasting Service Airman of the Year and Air Force News Worldwide Airman of the year awards.  Here at HQ Air Force Recruiting Service, I won the John Levitow Award at Airman Leadership School, and was hand-picked as Ambassador to represent Randolph AFB for the Air Force’s 50th Anniversary Events throughout Texas.

I am aware that my GPA is below average.  When I first started college straight out of high school, I worked 30 hours per week to defray the cost of my education.  In addition, I was involved in numerous extracurricular activities, i.e. University Student Training Manager, Vice President for the Annual Giving Campaign and Community Service Chairman, and Kappa Sigma Fraternity.  I obviously didn’t use good time management skills and my grades were horrible.  My overall GPA has suffered ever since because of my lack of direction during those first two years of college.  However, I am focused now and my record proves it.  

The Air Force has given me more opportunity, and enabled me to achieve more than I ever believed possible.  I hope you will see fit to select me for OTS so that I may give back to the Air Force by fulfilling the leadership role of an Air Force officer.

FLYING HOURS COMPUTATION WORKSHEET

TYPE HOURS







HOURS

Dual








_______

Pilot in Command






_______

Cross Country







_______

Night








_______

Hood








_______

Instrument







_______

Solo








_______

__________________________________________________________________________________

Total time - single engine land





_______

Total time - multi-engine land





_______

Total time - other






_______

_________________________________________________________________________________

AIRCRAFT TYPE

1. ____________________




4. _____________________

2. ____________________




5. _____________________

3. ____________________




6. _____________________

_________________________________________________________________________________

RATINGS

1. ____________________




4. _____________________

2. ____________________




5. _____________________

3. ____________________




6. _____________________

I certify the above flight hours, aircraft types, and ratings are correct to the best of my knowledge.

_______________________________


______________________________

        Member’s Signature



                           Date

 OTS APPLICATION CHECKLIST

Name_______________________________ SSAN_______________Duty phone:_______________

E-mail__________________________________________________Home phone:______________

Application Layout - Right side of AETC Form 1360 (Application Folder) staple to the form

____________

OTS Applicant Profile

____________
AF Form 56 (original) List or copy head to foot (AFOQT highlighted) 

____________

AETC Form 1422 (original) list or copy head to foot (rated applicant’s only)
____________

Private/Commercial Pilot License (Pilot applicant’s only) (copy)

____________
              Flying Hours Computation Worksheet

____________                   Letter of Recommendation (if no letter is to be submitted, applicant dates and 

 signs a statement to that fact and  includes the  statement in the brown folder)
____________

APR/EPRs

Staple the forms listed below together and slide them under the forms stapled to the right hand side of AETC Form 1360
____________

Letter of pending graduation (if applicable)

____________

Transcripts (all colleges/universities attended) date degree conferred highlighted

Application Layout - Left Side of AF Form 1360

____________                   Records Review List (sex, race, ethnic, DOB, TAFMSD  highlighted)

Application Layout - Brown Folder

___________

AF Form 56 (copy)
___________

AFOQT printout

___________

Waiver Packages

___________

AF Form 2030 (with applicant’s handwritten statement if yes to any answer 3-5)

___________

Prior Service Records (other than those included inside the 1360)                            

___________

Any other information sent in (Board Feedback Verification, Medical Exam Report)   

___________

AD Application Checklist (counselor)

___________

AETC Form 1332

FY00 OFFICER SELECTION BOARD MASTER SCHEDULE

                                                          As of 2 Jun 99

OFFICER TRAINING SCHOOL (OTS)

	BOARD                          
	CUTOFF TO
	BOARD
	ESTIMATED

	NUMBER
	HQ AFRS/RSOCA
	DATES
	RELEASE DATE

	
	
	
	

	0001
	31 AUG 99
	28 SEP – 1 OCT 99
	15 OCT 99

	0002
	19 OCT 99
	16 – 19 NOV 99
	  3 DEC 99

	0003
	14 DEC 99
	11 – 14 JAN 00
	28 JAN 00

	0004
	 1 FEB 00
	29 FEB – 3 MAR 00
	17 MAR 00

	0005
	14 MAR 00
	11 – 14 APR 00
	28 APR 00

	0006
	25 APR 00
	23 –26 MAY 00
	 9 JUN 00

	0007
	13 JUN 00
	11 – 14 JUL 00
	28 JUL 00

	0008
	25 JUL 00
	22 – 25 AUG 00
	  8 SEP 00


OTS BOARD SCHEDULE (OTS)

As of Jun 00
BOARD                           CUTOFF TO       
BOARD   

ESTIMATED 
NUMBER  

HQ AFRS/RSOCA  
 DATES   

RELEASE DATE 

0101    


19 SEP 00       

17 - 20 OCT 00  

03 NOV 00       
0102    


31 OCT 00       

28 NOV - 1 DEC 00      
 15 DEC 00       
0103    


12 DEC 00       

09 - 12 JAN 01  

26 JAN 01       
0104    


23 JAN 01      

 20 - 23 FEB 01 

 09 MAR 01       
0105   


 06 MAR 01      

 03 - 06 APR 01 

 20 APR 01       
0106    


17 APR 01      

 15 - 18 MAY 01  
01 JUN 01       
0107    


29 MAY 01      

 26 - 29 JUN 01  

13 JUL 01       
0108    


10 JUL 01      

 07 - 10 AUG 01 

 24 AUG 01       

BASIC OFFICER TRAINING (BOT) DATES

As of Jun 00

CLASS   
 REPORT  


START   

GRADUATION 
NUMBER 
 DATE - DAY    
  
DATES - DAY    
 DATE - FRIDAY 

01-01   
        23 AUG 00 - WEDNESDAY  
       24 AUG 00 - THURSDAY    

17 NOV 00 
01-02   
        04 OCT 00 -WEDNESDAY           05 OCT 00 -THURSDAY     

12 JAN 01       
01-03   
        28 NOV 00 - TUESDAY               29 NOV 00 -WEDNESDAY    

02 MAR 01       
01-04  
        16 JAN 01 - TUESDAY                 17 JAN 01 - WEDNESDAY   

06 APR 01       
01-05  
        06 MAR 01 - TUESDAY               07 MAR 01 - WEDNESDAY  

 25 MAY 01       
01-06  
        09 APR 01 - MONDAY                10 APR 01 -TUESDAY     

 29 JUN 01 
01-07  
         29 MAY 01 - TUESDAY             30 MAY 01 - WEDNESDAY  

 17 AUG 01 
01-08   
         09 JUL 01 - MONDAY                10 JUL 01 - TUESDAY    

 28 SEP 01 

BOARD FEEDBACK VERIFICATION

1. FEEDBACK FROM THE BOARD MEMBERS JUNE 00: ENSURE ALL COMMANDERS AND APPLICANTS ARE BRIEFED ON PARAS A,B,C,D. 

A. BOARD MEMBERS EMPHASIZED IT IS IMPORTANT THAT INTERVIEWERS PROVIDE HONEST FEEDBACK FOR THE BOARD - USE OF MORE CRITICAL COMMENTS WOULD BE HELPFUL, WITH LESS INFLATED COMMENTS - NEED MORE INTERVIEWERS TO MAKE THE CALL - GIVE HONEST ASSESSMENT, "IT'S OK TO SAY 'HE'S AN AVERAGE CANDIDATE' OR 'DON'T SELECT.' WOULD YOU WANT THIS LIEUTENANT WORKING FOR YOU?  OUR ALLEGIANCE HAS TO BE TO THE AIR FORCE, NOT THE INDIVIDUAL.  BETTER NO OFFICER THAN A BAD OFFICER." 

B. BOARD MEMBERS ALSO FELT MORE TIME NEEDS TO BE SPENT EXPLAINING THE PURPOSE OF THE PERSONAL STATEMENT - LETTERS AND STATEMENTS WOULD BE MORE HELPFUL IF INDIVIDUALS EXPRESSED MORE PERSONAL VIEW ON "WHY" THEY ARE APPLYING VERSES CITING CORE VALUES. 

C. WHEN POSSIBLE QUANTIFY STATEMENTS IN INTERVIEW I.E. 

NUMBER 2 STAFF SERGEANT IN MY COMMAND, OR HE/SHE IS NUMBER 10 OUT OF 25 INDIVIDUALS I INTERVIEWED IN MY CAREER (OR RECOMMEDED FOR OTS). 

D. ALL WAIVERS MUST BE FULLY JUSTIFIED AND INDORSED BY APPLICANTS UNIT COMMANDER.  As far a justification - looking for reason for waiver,  i.e. age critical applicant, applicant's job going away due to contracting, etc.  Plus, CC endorsement can be stronger if commander addresses the impact applicant’s release may or may not affect meeting the mission and he/she understands a backfill may not be immediate

2. FEEDBACK FROM THE BOARD MEMBERS MARCH 00: BOARD MEMBERS FELT 

THE APPLICANT PROFILE PROVIDED A GREAT DEAL OF INFORMATION 

WHEN UTILIZED EFFECTIVELY, AND HIGHLY RECOMMENDED THAT ALL PROFILE 

DATA BE VERIFIED BY THE MEMBER'S SQ/CC. TO ADD DEPTH AND ANOTHER 

PERSPECTIVE TO THE PACKAGE, IT WAS RECOMMENDED THAT THE LETTER OF 

RECOMMENDATION BE WRITTEN BY SOMEONE OTHER THAN THE INTERVIEWING 

OFFICER. KEEP IN MIND THE INTERVIEWING OFFICER MUST BE THE MEMBER'S 

SQ/CC AND THE LETTER OF RECOMMENDATION MUST BE FROM WITHIN THE 

MEMBER'S CHAIN-OF-COMMAND. 

3.  FEEDBACK FROM THE BOARD MEMBERS JUNE 99:  BOARD MEMBERS STRONGLY FELT INTERVIEWING OFFICERS AND APPLICANTS COULD DO A BETTER JOB EXPLAINING NEGATIVES OR DISCREPANCIES SUCH AS CIVIL INVOLVEMENT, GPA FLUCTUATIONS, FINANCIAL DIFFICULTIES, PERSONAL/FAMILY ISSUES, AND WEIGHT.  FOR EXAMPLE, IF THEY ARE CLOSE TO THE MAXIMUM WEIGHT, THEN ADDRESS APPEARANCE.  EPRS AND INTERVIEW SHOULD MESH AND NOT CONTRADICT EACH OTHER.  IF A PERSON IS NOT OR WAS NOT A “FIREWALL” AT ONE TIME, THEN ADDRESS THIS.  SPELL THINGS OUT AND DON’T MAKE THE BOARD GUESS.  RANK ORDER THE CANDIDATES, I.E. 1 THRU 10 OR INDICATE IN PERCENTAGES WHERE THIS APPLICANT STANDS AMONG NCOS SEEN OR WORKED WITH.  BOTTOMLINE-IF THERE IS SOMETHING “ODD” IN THE APPLICANT’S PROFILE PLEASE COMMENT ON IT.

_______________________________________                              ______________________________________

APPLICANT                                            DATE                               COMMANDER                            DATE
26

